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Message From Our Director
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Greetings,

As a public/private partnership funded by SBA (Small Business Administration); Rutgers
University/Rutgers Business School and the State of NJ, the NJSBDC/Rutgers-Newark
Small Business Development Center (RNSBDC) mission is to help entrepreneurs and
business owners start and grow sustainable, successful small business through the
delivery of appropriate training programs & technical assistance services. As the
Regional Director, it is with great pleasure that we are introducing our new RNSBDC
Information Booklet. The booklet provides a comprehensive overview of what the Center
has to offer, but most importantly, it is designed to help our small business clients
understand how to navigate and access Center services as well as provide insights of
what drives our organization & programs development goals.

1. Focus on Entrepreneurs & Start-ups: | have made sure that the creation of start-up training programs offers great
value at reasonable cost to the nascent entrepreneurs. Having worked with small business globally, | know starting
a small business can be expensive, therefore | have made sure that our programs are affordable. In addition, | have
made sure that the process of navigating the start-up phase is not confusing and overwhelming so, we have
designed our program to follow a self-paced, self-selecting action plan so that entrepreneur understand the next
steps they need to take towards growing their small business. This is key to success and sustainability.

2. Focus on Established, Mature Small businesses: In order to ensure appropriate and relevant service delivery to the
established small business community, it is imperative that the Center staff, trainers, counselors and myself stay
current on industry trends, knowledge & information that helps a small business grow. | have consistently ensured
that all training program contents is revised regularly as well as ensuring that the counselors/consultants who
provide advisory services to our clients are indeed experienced experts and thought leaders in their field. Upon
review of our established small business programs and topics in this booklet we hope you will agree that it is indeed
all relevant

3. Focuson Organizational & Program Developments: The ASBDC national program accreditation standards are based
on Malcolm Baldrige Quality Excellence Standards. Hence the Center’s quality controls and standards are defined
within the Baldrige standards. The Center also follows SBA’s federally defined program guidelines and regulations
compliance. As one of the Rutgers Business School Center, our host provides us with the organizational &
technological capacity for seamless community engagement and involvement. | am proud to note that as a result
of our commitment to implementing quality standards and program guidelines diligently over the years, the Center
has become a beacon of excellence in efficiency, effectiveness, virtual client service delivery and high impact
results.

| look forward to ensuring improvements to the Center programs and client services delivery. | also invite our business
clients to provide feedback on how we are doing. | also encourage you to help other entrepreneurs sign up to be part
of our database as well as our social media community.

Dr. Tendai Ndoro, Regional Director
NJSBDC Rutgers Newark



About Rutgers Newark SBDC

The New Jersey Small Business Development Center at Rutgers-Newark is the premier provider of
strategic, growth focused business training and technical assistance services to established small
businesses and start-up entrepreneurs. With the Center’'s motto to offer the “Right Strategy, Smart
Growth, Infinite Possibilities” supports our mission to help entrepreneurs and business owners start
and grow sustainable and successful small businesses through the delivery of appropriate training
and technical assistance services and programs. Our technical assistance services include:

1 Business Planning & Strategy

NJ Business Registration Online
Growth Management consulting
International Trade & Commerce
Digital Marketing & Online Sales
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Center Locations

T Public and Private Contracting &
Procurement Assistance

1 Financial Management Advice

1 Webinars (Various Topics) — and more

i Visit our website for more details

NJSBDC at Rutgers Newark
(RNSBDC) — Essex County

Rutgers Newark SBDC
25 James Street
Newark, NJ 07102

(973) 353-5950

Office Hours:
Monday — Friday: 9:00am — 5:00pm

Affiliate Satellite Office —

Essex County
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Seton Hall University
Stillman School of Business
400 South Orange Avenue
Jubilee Hall, 5th Floor
South Orange, NJ 07079
(973) 353-5950

Office Hours:
Fridays from 10:00am - 3:00pm

Counseling is by Appointment Only



Accessing the Services of the RNSBDC

Start-up and established businesses can access NJSBDC at Rutgers-Newark services

in 3 ways:
Visit our website: By sending email to: By telephone:
www.rnsbdc.com and complete rnsbdc@business.rutgers.edu; Our main number:
the (RFC) form on the home page. 973-353-5950

Training & Networking Table of Contents

Integrated Digital Marketing Series
Website, Social Media & Analytics . ... . .
Engaging The Ideal Online Customer........ ... ... ... ... .. ... .....
Designing the Perfect Digital Campaign . ........... . ...

Winning Public Federal Contracts .. ........... ... ... ... ... ... ... .....

NJ State Certification & Private Contracting ............................

Small Business Contracts & Capital Sourcing Expo
Pitch for Contracts . . . ... ...
Pitch for Capital . . .. ... ..

Cyber Security for Small Businesses . ............ ... ... ... .. ... ......

QuickBooks & Financial Decision Making ............. .. ... .. ... ... ...

After Lunch Webinar Series . ... .. .

Accessing Capital to Grow Your Business . .............................

Women Entrepreneurs’ Network (WEN) Business Breakfast ..............

First Step to Entrepreneurship Q&A

NJ Business Registration Workshop

Smart Business Plan Workshop . ... ... .. .. ... ... ... .. .. ...
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